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Please Note:

The information and diagrams in this booklet are intended to be used as
a tool for official development and not as a substitute for World Lacrosse
rulebooks or assessments.
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Introduction

Vision

The HKLA Mentorship Scheme for Officials is designed to strengthen the
network amongst HKLA officials and to engage and retain new officials.
We believe that this intentional support will provide a strong foundation
for the development of young referees and umpires. It is our hope that
this document will serve as a guide for mentors as they support new
officials. This program and handbook are a part of HKLA's continued
efforts to grow the game of lacrosse in Hong Kong.

Expectations of mentors

Share: Being willing to teach and share your valuable experience is of
utmost importance for the success of this scheme.

Give feedback: Feedback should be TIMELY and ACCURATE. Please try
your best to provide workable steps for mentees to work on.

Prepare: Officials are always well-prepared before any game, so men-
tors should be too. Have clear targets and takeaways for your mentees
for each game.ldentity mechanics or rules that mentees should focus
on.Try to recommend games suitable for the ability of your mentees.

Initiate: Mentees are new to the zebra family, so take the initiative to
communicate with them.

Goals

- At least one off-field meet-up
- At least two on-field training interactions

Preferably at both the Champion League and Premier League levels.
These can be shadowing, coaching or any other form that you deem fit.
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Field Work (Pre-Game)

Pre-game

This is a great time to review some important points. Here are some sug-
gestions:

Mechanics: Settled positions and discuss transition positions. Review
faceoff protocol.

Personal fouls: These are particularly important for player's safety. This
might include decision making when throwing a flag, delaying a whistle,
penalty reporting, etc. Asking mentees to try throwing a flag might also
be a good idea.

Goal Setting

Pre-game is also a great time to set some goals for your mentee to work
on.

These should be very specific. Providing clear, simple instruction will be
helpful for your mentee. Below are some examples of simple goals and
reminders:

- Beat the ball when transiting to lead during a fast break situation.
- Whistle at out-of-bound balls and signal next possession.
- Be sure to count when the goalie gains possession in the crease.

Communicate with the head referee of the game to ensure your

pre-game work with the mentee will not interfere with the official
pre-game preparations.
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Shadowing (In-Game)

Suggested points for review:

Mechanics

- Settled positions
- Transition positions
- During a fast break
- During a slow break
- Face-offs

Your perspective

Share your focus at different points of time in the game. Some examples
might be:

- Pay attention to off-ball players

- Anticipate when defensive player will engage

- Look for late hits as the single or the trail official

- Be alert for time-out calls when near half-time or game-end

As a shadow you can bring a whistle and a flag. This should be agreed
upon by both the mentor and mentee who should also inform the official
crew of the game. If you do decide to bring a whistle and flag, consider
potential calls that your mentee might miss (e.g. obvious personal fouls).

Game management (advanced)

You might want to include some advanced topics for mentees who are
more familiar with officiating. This can be helpful for them in progressing
to Level 2 accreditation.

1. Preventative refereeing 2. Rule applications
- Communication - Execution of simultaneous fouls
- Between officials
- With coaches 3. Penalties
- With players - Play-on situations

- Advantage/disadvantage approach
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Coaching

Off-Field Coaching

Sometimes coaching from the sideline can help mentees become more
independent on-field. This might be helpful to those who have had a few
games of officiating experience.

Mentors may pinpoint some specific points for mentees to work on
during the game in order to strengthen mentees’ awareness in certain
areas. These points may include:

- Mechanics

- Ball-watching

If necessary, mentors may mention these important pointers for mentees
during half-time. Communication at other times of a game might inter-
fere with the crew's internal communication, and is not recommended.

Evaluation

As mentioned before, feedback shall be TIMELY and ACCURATE.
Post-game evaluation is a suitable environment for timely feedback and
encouragement. Evaluation might include the following:

1. Encourage mentees to share THEIR OWN feelings/reflections/
possible improvements. Their first-hand perspectives are always import-
ant to take into account.

2. Share positive take-away points. Recognize positive things that the
mentee did during a game which is worth reinforcing for future games.

3. Acknowledge areas for improvement. These are most likely the focuses
for the next game. Use rule book/manual to review specific calls.
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Initial Face-Off

R2 should move up about

5 yards to have a clear
view of bench-side official.
He points and then mowves R2 R B
back to the goal-area line.

R gets signal from the CBO. R
R2 gives signal to R1. B
R gives signal to HR. B R Rl
When all 3 officials are ready,
HR starts face-off.

Paint down the wing
line when ready.

Settled Situation

Single is about 5 yards upfield and
7-10 yards out from the goal.
Must move in if Lead gets pushed
off the goal-line.

Sq—n-

O

O

L-o—-h

|

Trail, after checking with CBO,
jogs to about 5 yards downfield,
and 5 yards in from the end of
restraining line Covers side line.

Lead is close to crease, and
keeps play in front of him.
Moves in and out with ball.
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Resources (Positioning)

Possession — Play Moves Away From Face Off Official #1
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R2 tries 1o stay wide of the R2 has no need to stop at cone in
play and gets into Single - — e — . — — R2 this instance. Cuickly checks on
position as soon as he can. R B numbers on the way.
4
5 .~ R
E B
R & -
B
B R B FO
K R @
<o eR N B
N\
L]
L /
B R I
! R
+ B FO calls out “Possession”,
. . R1 B R winds arm, goes near
Rl m1mcd.m1.c.l:..r moves dm 1o 1 substitution area, checks with
take Lead position on goal-line. 7 CBO, locks forward, and then
S jogs into Trail position.
C\

Slow Break Clear Q
[,
New Lead should not be beaten Single breaks for cone on save.
to midfield, restraining- Takes a few strides, takes a look.
ling, goal-line or end-line, Straddles cone, checks offside.
—STE— When set, or in conjunction
with new Trail, joins the play.
(5)
O X G O
Mew Lead breaks out on
save, +L
Looks before gets to the p 4
cenire-line. r
If play is still a slow clear -
positions on the Goal Attack 'y )
Area Line and watches play, L D 1k E;]I s:;? the
Maoves out 1o the sideline if learing ball
players are running behind N m.nnlg B
Il'lm camer:
s triangle iintact, C
Keeps tnangle tin - CBO and BM

switch sides of box

as the ball clears midfield.
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Resources (Positioning)
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Turn Over — Goalie Save — Fast Break

Hew Lead breaks out on save,
Looks before getting to midfield-line.
of play still coming, gets to goal-dine.
Keeps trianghe intact.

Single breaks for cone on save, Takes a few
strides while monitering play. If play is
maving quickly he meves up to support the
lead while counting players for ofiside.
p——— T 'r. Stays with shooter if there is a quick shat,

é-'— \.

S °s
O] X O

.
.
.
\ — s ®  Mew Trail has 4-second eount.

New Lead should not be beaten 1o < Fallows the play up the field,

. N
midfield, restraining line, goal-line LI . . Looks far offside, Checks in with
ar end-line, ‘ a® the CBO on his way up,

AT
T:BO and BM swifch

C.(_ h sides as the ball

crosses midfield,

Turn Over — Goalie Save — Slow Clear

Single breaks for cone on save, Takes a fow

- i i
Mew Lead breaks out on save. -t “,“I strides while monitaring play. If play is
Looks before getting to midfield-line. - - moving slowly he poditions himaelf to
H play still coming, gets to goal-ine - ] - " fmaintain a good triangle. Gets to the cone i
Kieeps trianghe intact, - ~ 5 play alows. Checks for offside,

.
- ’ ~ .
& -

S TS
O X O

I_ Mew Lead
stops here L

until ball b
ﬁéanesup. a0t

"
New Lead thould not be beaten o ‘-——.___- Lt Fiew Trail has 4-second count,
oW Lo Laih] en

? - ' [ —— =l * Comes up with the ball but DOES
midfield, restraining Ene, goalling T <. -T NOT get ahead of it, Checks in with
. "
ar end-line, LI Lt the CBO on his way up and checks
i Lne alfide

L
A .
Ce— M0 e ore st

eresses midfield.
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Penalty Relay by the Trail Official

Lead and Single to get ball

ready for play.
I — Motify player!
1) Colour of team;
2) & of player;
3) Type and signal of violation;
S 4) Duration of penalty.

O

L
Comes in and gives call.
Trail informs his partners
Flag down here. of the foul BEFORE
relaying to Table.
Trail has Nag. Bench Manager verifies.
N oC
M
rrri
Penalty Relay by the Lead Official
Lead calls out “Flag down”, stops
play when appropriate. Gets out
Single, who is not involved o an open area, and gives signal.
in reporting penalty, be sure to -
get the ball ready for play!
S
Flag down here
L
Notify player!
1) Colour of team; T
2)# of plﬂyﬁl:_ o Lead signals to Trail, and Trail
3) Type ._md signal of violation; relays to Table, The Bench Manag
4) Duration of penalty. then verifies with the Table,
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Personal Foul Signals
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Procedural Signals
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Resources (Notes/Diagrams)
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Resources (Notes/Diagrams)
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Resources (Notes/Diagrams)
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Resources (Notes/Diagrams)
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